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Board Member Orientation



New Board Orientation

Orientation is important because: 

• It lays a foundation for the new director’s entire 
tenure

• First impressions are important since they establish 
the basis for everything that follows.

• Without orientation, a new director sometimes feels 
uncomfortable in his/her new position and takes 
longer to reach his/her full potential.



New Board Orientation

• Provides the new director with concise and accurate 
information to make him/her more comfortable in the 
position

• Encourages confidence and helps the new director 
adapt more quickly

• Contributes to a more effective, productive board

• Promotes communication between the board and the 
new director

• Improves director retention



Orientation Recap

• Transfer of Knowledge

• Establish Focus

• Understand roles and responsibilities

• Align Expectations 



Today’s Volunteer 

• “We need people to help at our tournaments”
• “We need younger people”
• “Three of us do all the work”
• “The new board members never come to the meetings”



Hope



Tammi Duffy - VP



Expectations



Board Member Orientation

Sample Board Orientation Checklist
• Board Orientation Packet

• Board Orientation Meeting

• Personal contact with experienced board Member

• Follow-up contact after board meeting



Board Orientation Packet



Local / State 
Association Bylaws

Board Orientation Packet



Board Orientation Packet



Board Orientation Packet



Board Orientation Packet



Board Orientation Packet



• Minutes from most recent Board meeting

• Tournament schedule and procedures

• Board contact information

• Additional services (social, fundraising, etc)

• Alphabet Soup: acronyms & abbreviations

• Listing of facilities owned/rented

• Association shirt - brand materials

Board Orientation Packet



Where do you keep the 
packet?



Document Storage

• USBC “Cloud”



Document Storage
• USBC “Cloud”
• Google Drive – 100GB for $1.99/month

• Techsoup.org

• Dropbox – 2GB free
• OneDrive – 5GB free



Imagine that…



Mentor





Contact with a Mentor

• Having a mentor makes it more comfortable to 
ask questions for the new board member

• More personal relationship 

• Insight into board dynamics and processes

• Committee interest

• Less formal



Action

• What – Host a board orientation this summer/fall
• Who – Your President & AM or veteran board leader

• Mentor

• When – Prior to the first board meeting this fall
• Where – Casual environment, convenient
• Why – This is the best opportunity to improve your 
board’s new volunteers by working with them on an 
orientation



Research shows… 

Very few people are born with the natural aptitudes and 
skills desired to serve on your association’s board. 


