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New Board Orientation

Orientation is important because:

« It lays a foundation for the new director’s entire
tenure

 First impressions are important since they establish
the basis for everything that follows.

« Without orientation, a new director sometimes feels
uncomfortable in his/her new position and takes
longer to reach his/her full potential.
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New Board Orientation

 Provides the new director with concise and accurate
mfo_r;:matlon to make him/her more comfortable in the
position

* Encourages confidence and helps the new director
adapt more quickly

« Contributes to a more effective, productive board

- Promotes communication between the board and the
new director

« Improves director retention




Orientation Recap

e Transfer of Knowledge
« Establish Focus
« Understand roles and responsibilities

» Align Expectations
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Today’s Volunteer

* “We need people to help at our tournaments”

» "We need younger people”

* “Three of us do all the work”

* “The new board members never come to the meetings”
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Expectations
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Board Member Orientation

Sample Board Orientation Checklist
« Board Orientation Packet
* Board Orientation Meeting

- Personal contact with experienced be

» Follow-up contact after board meeti -
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Board Orientation Packet

United States Bowling Congress (USBC)
Merged Local USBC Association Bylaws

Introduction
The following document is the mandsatory form of Bylaws to be sdopted by each merged

local associsfion and used in conjunction with the USBC Associstion Poficy Manual.
Complste sll blanks whers indicated

The associstion must abide by state corporate lsws and may adopt additional provisions
provided they do not conflict with the mandatory bylaws or state laws. The sppropriate
provision of state law takes precedence over the bylaws.

Motes snd footnotes appesr only fo provide clarfication and examples. Parentheticsl

Association Bylaws

The name of the organization is the Sample USBC Associstion, chartered by the United
States Bowling Congress.

Article I
Monprofit Corporation and Charter

Section A. Nonprofit Corporation

The essocistion is organized as a nonprofit corporation and operates consistent with the
requirsments of an crganization classified as tex exempt under Saction 501(c)(3) of the
Internal Revenue Code [IRC).

Section B. Charter

The sssodsation shall be chartered by USBC and subject to its authority. To maintsin its

charter, the sssocistion must

1. Provide senvices for men, women and youth.

2. Adopt bylsws spproved by USBC.

3. Mot enact any bylaws or niles inconsistent with USBC's Bylaws.

4. Adhere to stated requirements as set forth in the USBC Bylaws and USBC Aszociation

Paticy hManual

8. Mot use any part of the net eamings of the organization for the bemefit of, or be
distributable to its members, trustees, officers. or other private persons, except that
the arganization shall be authorized and empowered to pay reesonable compensation
for services rendered and to make payments and distibutions in furtherance of the
purposes set forth in the purpose clause hereof

. Mot have a substanfial part of the activilies of the organization for camying on of
propagands, or otherwise shempting to influence legislstion, and the organizstion




Board Orientation Packet

4
A
—
-
-
-
W

ASSOCIATION OPERATIONS MANUAL

A TFH gg‘l,roe '1.'-'t0R
%:xxrgjygﬂ



Board Orientation Packet
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BOARD OBLIGATIONS
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DUTY OF CARE
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COMMITMENT TO SERVE 7
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CODE OF ETHICS

* I pledge my commitment to the
association to serve, along with other

association.

Board members have an obligation to m
ny boards are adopting a code ¢

ool iy it s * I commit mysei to the goals and purs
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our members’ needs.

As a member of this board I will: * I will seek our members’ responses w
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CONFLICT OF INTEREST
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CONFIDENTIALITY POLICY

i SHONS  rega g wha o, host an association
S " contict o ncares 1o the et beend a0
tors are obligated to fully disclose any potential conflicts

w requires that fie

* Represent the interests of all peop and services. Wtimataly, it s the sssociation Bosrd who determines Whether the patential conflict of
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Board Orientation Packet

« Minutes from most recent Board meeting
ﬂ « Tournament schedule and procedures
D * Board contact information
[ - Additional services (social, fundraising, etc)
e * Alphabet Soup: acronyms & abbreviations
{’)\D - Listing of facilities owned/rented
« Association shirt - brand materials
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Where do you keep the
packet?




Document Storage

« USBC “Cloud”  mmm - = -

i T <« Association Development » Association Docs » TX v O

Name Date modified Type

# Quick access
§ 80359 Texas State USBC

@ OneDrive - IBC 80364 Victoria USBC
80369 South Brazoria Co USBC
20374 Gr San Antonic USBC

W Network 80375 San Angele USBC
80377 Deep East Texas USBC
80379 Gr Pasadena USBC
8032281 Top 'O Texas USBC
80382 Palestine USBC
80383 Odessa USBC
80386 Mt Pleasant USBC
20387 Montgomery County USBC
80390 Midland USBC
80394 Lubbock USBC
803%6 Laredo USBC
80399 Gr Killeen-Ft Hood USBC
2804071 Cherokee County USBC

= This PC
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Document Storage

- USBC “Cloud”

« Google Drive — 100GB for $1.99/month ‘
» Techsoup.org ’
* Dropbox — 2GB free ’:

« OneDrive — 5GB free

& OneDrive




Imagine that...
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Contact with a Mentor

 Having a mentor makes it more comfortable to
ask questions for the new board member

* More personal relationship

 Insight into board dynamics and processes
« Committee interest

* Less formal
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Action

« What - Host a board orientation this summer/fall

« Who - Your President & AM or veteran board leader
« Mentor

« When - Prior to the first board meeting this fall
« Where - Casual environment, convenient

« Why — This is the best opportunity to improve your
board’s new volunteers by working with them on an
orientation
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Research shows...

Very few people are born with the natural aptitudes and
skills desired to serve on your association’s board.
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