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Dennis and Kathy Hanberg were our 199
serves on the Technology, Auction, Booste
Grounds Committees. He is also a

president of the SCOPE
Auction and Booste

, . Pnhu by Russ Carmack

7 school volunteers of the year. Dennis
g Planning, and Building and
Kathy served as

Shoes Liturgy,
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* BOARD OF “POSTCARD"
NONPROFITS

* ASSOCIATION BOARDS

o STATEWIDE ORGANIZATIONS

* GOVERNMENT BOARD W/
$50M ANNUAL BUDGET

FIND AT LEAST ONE THING YOU CAN
IMPLEMENT IMMEDIATEDLY
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. MISSION

2. POLICY

3. FINANCIALS & BUDGET
4. PLANNING

9. FUNDRAISING

6. “HIRE & FIRE™

1. IMPROVING ITSELF




5/12/2025

V NOT OPERATIONS!

YES
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WHERE IS THIS...

= aFutureror
p
ON YOUR AGENDA?

100 OFTEN...
WE DON'T MAKE THE TIME
ON OUR AGENDAS
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(WE ARE BUILDING TO MEETINGS, | PROMISE)

WHAT | LOOK FOR
WHEN | WORK
WITHABOARD
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SYSTEMS
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“SYSTEMS SAVE US FROM 132
THEPOVERTY OFOUR 253
INTENTIONS, 1
—ELIZABETH KING
SCULPTOR

0 LTURE

‘ / /"\




i
e
=
=S
o
S
AM
—
([ =
==
_A“UB
—
Y
ot
=
=
=




1010 UL
2025 | | 2026

CALENDAR YOUR BOARD MEETINGS
TWO YEARS IN ADVANCE

SYSTEM:
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NO JOKE. TWO YEARS.

SYSTEM:
EMPOWER YOUR
EXECUTIVE COMMITTEE
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THE TOURNAMENT
THE BUDGET
AND RECRUITING

31
CALENDAR CALENDAR CALENDAR
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VE COMMITTEE HELPS THE

RM HEALTH

ACTIVATING THE

EXECUTI
LONG-TE







222222222

RINGMASTER MORE THAN
TASKMASTER
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STRUCTURE ATTRACTS ROCKSTARS




BUILD THE BUCKET
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THE B0
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“IM SORRY TO INTERRUPT...”

48
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“WE HAVEN
WHILE.. W
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"MARY, THEN ERIK.”
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ONE FINAL SYSTE
BEFORE WE START
THE MEETING
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SYSTEM:

(00D BOARD MEETINGS
START WITH THE

BOARD PACKET
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LETS START

Cd

REMIND THE BOARD OF “THE WHY"
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START WITHA STORY..
READALETTER..
BRING AN OBJECT..

58
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THE THREE BASIC REPORTS

5=l|:| i

THE PRESIDENT'S REPORT
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THE MANAGER S REPORT

GET ITIN WRITING.
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Executive Director's Report Facebook and olet "
iy B rescheduled. What could have becn a maor issue went very smoothly.

Major Accomplishments of January KBTC Cltybine Filming

Launch of the Membership Database Kristina and | were on CityLing the morning of janary 12 to premote City Club, We had 12
i ity Club, our i The

" chow was live that moening and then played often over the next week | think It was 2 big

website several
reasans

Other Tasks & Accomplishments

Happened

af ies—ie. they are
hof a8 not -
We are "crowd sourcing” y Applied for
information. on aur g
members, by replasing old email addresses or phone numbers. This will be exhibition
especially helpful for member renewals, o amembers-only tour of Hide/Seek at TAM after the March 21
unc
Soft Launch ‘Worked out new financial reparting procedures with the treasurer

Club,

1.and February 14, " lognwill get
their password and will serve-as the final testers of the site. Finally, at the February 15
h, d

lunch, aging them
totry itout We will lly, any membe
rot gatten their

information,

any major

Possible New Features
Fam working on two new features

Browsing membership clphabetically
“Sugges her” - A message of:

City C1ub.”
“This istricky because we don't want to spam peaple, but used effectively we could again
soe our members working for us

New Opportunities

5

|:l 1

THE TREASURER'S REPORT

66
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NO MORE REPORTS!

“CUMQH RTS”
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SYSTEM:

WHEN THERE SNO VOTE..
COMMITTEE CHAIRS REPORT
INWRITING

SYSTEM:

DON'T TRY TO PASS BIG THINGS AT
THE FIRST MEETING THE

BOARD SEES THEM
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| LONDON

| MOsScow

75

WHY HAVE WE DONE ALL OF THIS?

76
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WRAPPING UP THE MEETING
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“BOARD COMMENTS’
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THATS 90 MINUTES!

PLAN

WRITE
SUUEEZE
SYSTEMS

THE BIG STUFF
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May 2025

forsmallnonprofits.com/bowl

Presented by Erlk Hanberg erik@forsmallnonprofits.com
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