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THIS WORK IS
IN MY BONES
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• BOARD OF “POSTCARD” 
NONPROFITS

• ASSOCIATION BOARDS
• STATEWIDE ORGANIZATIONS
• GOVERNMENT BOARD W/ 

$50M ANNUAL BUDGET

FIND AT LEAST ONE THING YOU CAN 
IMPLEMENT IMMEDIATEDLY
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FIND AT LEAST ONE THING YOU CAN 
WORK ON OVER THE NEXT
THREE MONTHS

FIND AT LEAST ONE THING YOU’RE 
ALREADY DOING WELL
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WHAT’S THE JOB
OF THE BOARD?

1. MISSION
2. POLICY
3. FINANCIALS & BUDGET
4. PLANNING
5. FUNDRAISING
6. “HIRE & FIRE”
7. IMPROVING ITSELF
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NOT OPERATIONS!

YES,
AND.
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WE ARE HERE TO BUILD 
SOMETHING THAT OUTLASTS 
THE PEOPLE IN THIS ROOM.
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WHERE IS THIS...

ON YOUR AGENDA?

TOO OFTEN...
WE DON’T MAKE THE TIME
ON OUR AGENDAS
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(WE ARE BUILDING TO MEETINGS, I PROMISE)

WHAT I LOOK FOR
WHEN I WORK
WITH A BOARD
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RULES

SYSTEMS
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“SYSTEMS SAVE US FROM 
THE POVERTY OF OUR 
INTENTIONS.”
—ELIZABETH KING, 
SCULPTOR

CULTURE
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RULES, SYSTEMS, AND CULTURE 
FOR GREAT BOARD MEETINGS

THESE WORK FOR
ALL BOARD MEETINGS
ALL FREQUENCIES
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CULTURE
TIME AT THE BOARD MEETING
IS A PRECIOUS COMMODITY.

SYSTEM:
CALENDAR YOUR BOARD MEETINGS
TWO YEARS IN ADVANCE
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NO JOKE. TWO YEARS.

SYSTEM:
EMPOWER YOUR
EXECUTIVE COMMITTEE
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THIS SMALL GROUP
CAN TAKE A BIG-PICTURE
LOOK AT YOUR AGENDA 

IMAGINE SHOWING UP TO A 
MEETING IN NOVEMBER TO FIND...
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THE TOURNAMENT
THE BUDGET
AND RECRUITING

OCT.
RECRUITING

NOV.
THE TOURNAMENT

DEC.
THE BUDGET
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THEN WE REFINE
EACH AGENDA LATER 

ACTIVATING THE
EXECUTIVE COMMITTEE HELPS THE 
LONG-TERM HEALTH
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LEADERSHIP IS LEARNED
NOT INHERITED

BOARD MEMBER –>
COMMITTEE CHAIRS –>
SECRETARY  –>
VP – >
PRESIDENT?
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THE ROLE OF THE
BOARD PRESIDENT

RINGMASTER MORE THAN 
TASKMASTER
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ASSOCIATION BOARDS ARE NOT
RUN LIKE SMALL BUSINESSES
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THE BOARD PRESIDENT IS NOT THE 
“BOSS” AND BOARD MEMBERS 
AREN’T “EMPLOYEES”

A BOARD MEETING IS NOT
A STAFF MEETING
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STRUCTURE BEATS ROCKSTARS

STRUCTURE ATTRACTS ROCKSTARS
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CAN YOU CRAFT HOW YOU WORK
AS MUCH AS THE WORK ITSELF?

BUILD THE BUCKET
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THE BOARD PRESIDENT
WEARS A SUIT OF ARMOR

“I’M SORRY TO INTERRUPT...” 
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“WE HAVEN’T HEARD FROM YOU IN A 
WHILE... WHAT DO YOU THINK?”

“I THINK WE’VE HAD A GOOD 
DISCUSSION. LET’S SEND THIS BACK 
TO THE COMMITTEE.”
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“MARY, THEN ERIK.”

ONE FINAL SYSTEM
BEFORE WE START
THE MEETING
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SYSTEM:
GOOD BOARD MEETINGS
START WITH THE
BOARD PACKET

• FINANCIALS
• WRITTEN REPORT FROM THE 

ASSOCIATION MANAGER 
• ANYTHING THE BOARD WILL 

VOTE ON
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LET’S START
THE MEETING!

REMIND THE BOARD OF “THE WHY”

5:00 

pm
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START WITH A STORY...
READ A LETTER...
BRING AN OBJECT...

5:00 

pm
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NOW...
LET’S CONDENSE THE BORING 
PARTS OF THE MEETING

IT’S CALLED
“THE CONSENT AGENDA”

5:05 

pm

59

60



5/12/2025

31

THE THREE BASIC REPORTS

THE PRESIDENT’S REPORT

5:10 pm
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THE MANAGER’S REPORT

5:15 pm

GET IT IN WRITING.
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THE TREASURER’S REPORT

5:25 

pm
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NO MORE REPORTS!

5:40 

pm

“COMMITTEE REPORTS”
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CULTURE:
HONOR THE WORK AND  TIME OF 
THE PEOPLE ON THE COMMITTEE

CULTURE
LET’S NOT REHASH
COMMITTEE MEETINGS
AT THE BOARD MEETING
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SYSTEM
USE COMMITTEES AS THE 
WORKHORSES OF THE BOARD

SYSTEM:
COMMITTEES DON’T GET TIME ON 
THE AGENDA UNLESS THEY HAVE A 
RECOMMENDATION FOR A VOTE
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SYSTEM:
WHEN THERE’S NO VOTE... 
COMMITTEE CHAIRS REPORT
IN WRITING

SYSTEM:
DON’T TRY TO PASS BIG THINGS AT
THE FIRST MEETING THE
BOARD SEES THEM
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TIME CHECK

WHY HAVE WE DONE ALL OF THIS?

5:50 

pm
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USING CULTURE AND SYSTEMS
WE HAVE MADE ROOM FOR
THE FUTURE

WE ORGANIZED EVERYTHING TO 
MAKE ROOM FOR 30 TO 40 MINUTES 
OF TRULY PRODUCTIVE TIME

5:50 

pm
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1. DELIBERATION & DECISION
2. LEVERAGING BOARD RELATIONSHIPS
3. “MANY HANDS MAKE LIGHT WORK”

5:50 

pm

NOW THERE’S TIME...
BUDGET
PLANNING
RECRUITING
AND YES, THE BIG EVENT
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WRAPPING UP THE MEETING

6:25 

pm

“BOARD COMMENTS”

6:25 

pm
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THAT’S 90 MINUTES!

PLAN
WRITE
SQUEEZE
SYSTEMS
THE BIG STUFF
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CULTURE:
PUT THE BOARD TO WORK
FOR TEN MINUTES
AFTER THE MEETING

THANK YOU
SO MUCH!

erik@forsmallnonprofits.com

May 2025

Presented by ErIkHanberg

85

86



5/12/2025

44

forsmallnonprofits.com/bowl

erik@forsmallnonprofits.com

May 2025

Presented by ErIkHanberg

87


