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THIS IS WHAT WORKED FOR ME
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THE WORK ENVIRONMENT OF AN
ASSOGIATION MANAGER
IS RATHER 0DD

YOURE PAID..
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YOUR

"BOSS” IS A GROUP
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YOU
?ELF EMPLUY;ED"
ALSO SORTA!
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(1DO LOVE MOVIES)




 THESEARE LENSES
10 THE WORK YOU
ALREADY DO
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FIND AT LEAST
ALREADY DOIN
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NE THING YOU'RE
WELL

The Ten Commandments (195
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TVEGOTTHIS.

BOARDS DON'T KNOW THEY WANT
THIS
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BOARDS NEED A
"COUNTER WEIGHT"
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WITHOUT IT. THE MANAGER IS
“MERELY” AN EMPLOYEE

[TSEASIERTO PULL THAN TO PUSH
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WERE FAMILIAR WITH PEOPLE
COMPLAINING ABOUT THEIR BOSSES
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BUT YQU CANAFFECT THEIRWO
TBMEI\IIIJANGING WHAT YOU BRING
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WHAT DOES THIS HAVE TO DO
WITH “FORGIVENESS?”

DONT STOP..
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PUTITINWRITING
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EVERY BOARD MEETING

Executive Director's Repart
February

Major Acconplishments of January

Launch of the Membership Database
I

gone live on City Club's
websiie several
reasans:

ies—Le. they are no longy amember.
Srengthol a8 ot
We are "crowd sourcing” the accuracy of our database. By encouraging the entire

information, tabs on our
members, by replacing old emil addresses or phone numbers. This will be
especially helpful for member renewals.

Soft Launch

(thank you!).

1 and Pebruary 14, d request a login
thelr password and will serve as the fina testers of the site. Fnaliy, a the Febr
lunch,
oy itout We i
Bot gotten their username and password by the
information

any major i

Possible New Features
§am working on two new features:

Browsing membership ciphabetically
“Sugges e - A of:

g it City Club.
“This i tricky becanise we dont want to spam peaple. but used effectively we could again
see aur members working for s

New Opportunities

Facebook, and o let our attendees know that th Tad b
rescheduled. What could have been a major issue went very smoothly.

KBTC itytine Filming

Kristioa and | were on CityLiog the morning of Jsnuary 12 to promote City Club, We had 12
ity Club, our The

the next week | think It was a big
suceess.

Other Tasks & Accomplishments

Happened

Applied for a $3,0 from c

xbibition
Successfully secured a members-only tour of Hide/Seck at TAM after the March 21

‘Waorked out new financial reporting procedures with the treasurer

5/12/2025
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DON'T SURPRISE
YOUR BOARD PRESIDENT
INAMEETING

The Greatest Showman (2017)

.
0 o
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Superman: The Movie (1978)

V.
LEARN HOW TO UNLOCK
YOURBOARD'S SUPERPOWERS
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ii_Angry Men @957)
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Witness (1985)

MANY HANDS

MAKE LIGHT WORK

222222222

LET'S TALK ABOUT YOUR
ASSOCIATION
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Close Encounters of the Third Kind (1977)

V.
WU KON Y"?URASSUCIATION...

OTJUSTINIT

what can you start

CALENDAR CALENDAR CALENDAR CALENDAR
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to save 10 hours a week J

here?
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Matrix (1999)

WHAT TASKS COULD BE
STREAMLINED WITH TECHNOLOGY?

SSSSS ger Than Fiction (2006)

R
WAY? .




WHAT ARE YOU PUTTING OFF?

'

Vi
BUILD SYSTEMS
AND CULTURE...




.. THAT OUTLAST
EVERYONE IN THIS ROOM

WHAT IF YOU WIN THE LOTTERY?
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THEFOUR DS’ OF
ASSOCIATION GROWTH
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Star Trek: The Next Generation (1987)

<=

DATA(BASE?)
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Good Will Hunti

True Grit (1969)

DETERMINATION
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Moneyball (2011)

Vill.
KNOW
YOUR
NUMBERS

Starting Balance $ 18,000.00 22,277.25 § 3,354.50 $ (9,068.25) $ (7,380.44)
June July August
. Income
|- Grants $25,000.00 $10,000.00
. State Contract $2,500.00 $2,500.00
SBA Forgivable
Business Support
Fundraising Events
Fundraising Mailing $5,000.00
Raffle $4,000.00
Major Gifts $10,000.00
+ Other Earned Revenue $500.00 $500.00
|Interest $1.00 $1.00 1.00 $1.00
Total Income $25,001.00 501.00 5,501.00 % 6,501.00

Expenses
STAFF
+ Key Staff $7,575.00 $7,575.00 $7,575.00 $9,037.50 $9,037.50
New Staff $2,700.00 $2,700.00 $2,700.00 $4,333.00 $4,333.00
Payroll Taxes $2,112.75 $2,112.75 $2,112.75 $2,406.69 $2,406.69
: Medical Insurance $1,130.00 $1,130.00 $1,130.00 $1,130.00 $1,130.00
Contract Grantwriting/Marketing $1,300.00
« Payroll Processing $0.00 50.00 50.00 50.00 50.00
PROGRAI
Program Expense $900.00 $900.00
FUNDRAISING/ADMIN COSTS
Fundraising Costs $2,500.00 $2,500.00 $1,000.00 $100.00 $500.00
+ Office Expense $50.00
+|Misc Expense $100.00
Rent, Parking, Utilities $3,106.00
Equipment Rental and Maintenanc $50.00
Facilities Maintenance $50.00
. Telephone System $50.00
Travel
Professional Development
» Computers
. Total Expenses 20,723.75 19,423.75 § 17,923.75 & 21,313.19 21,713.19

: Remaining 22,277.25 3,35450 $ (9,068.25) $ (7,380.44) (22,592.63)
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Moneyball (2011)

WHAT THREE FINANGIAL METRICS
GIVE YOU THE I))IIUST VALUABLE

INFORMATION

Willy Wonka & the Chocolate Factory (1971)

IX.
COMMUNICATIONS
AND MARKETING
ARENOT OPTIONAL




ABT“"E

FIND
BERS?




| ASSUME LEADERSHIP

II. PUTITIN WRITING

lIl. WORK TO IMPROVE YOUR RELATIONSHIP WITH
THE BOARD PRESIDENT

V. LEARN HOW TO UNLOCK YOUR BOARD'S
SUPERPOWERS
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V.WORK ON YOURASSOCIATION, NOT JUSTINIT
VI. BUILD SYSTEMS THAT OUTLAST

EVERYONE IN THE ROOM

VII. AIM FOR GROWTH

VIIl. KNOW YOUR NUMBERS

IX. COMMUNICATIONS AND MARKETING ARE NOT
OPTIONAL




THIS IS AN
INVITATION
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MAY 2025

THANKYOU
SO MUCH!

Presented by Erik Hanberg erik@forsmallnonprofits.com
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May 2025

forsmallnonprofits.com/bowl

Presented by Erlk Hanberg erik@forsmallnonprofits.com
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