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TEN
COMMANDMENTS
TO BE A BETTER
ASSOCIATION MANAGER
with Erik Hanberg

THIS IS WHAT WORKED FOR ME
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MY PROFESSIONAL LIFE
IN NONPROFITS STARTED HERE
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THE WORK ENVIRONMENT OF AN
ASSOCIATION MANAGER
IS RATHER ODD

YOU’RE PAID...
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YOUR “BOSS” IS A GROUP

BOARD OF 
DIRECTORS

ASSOCIATION
MANAGER

GOVERNANCE 
COMMITTEE

MEMBERSHIP 
COMMITTEE

EVENT 
COMMITTEE 

EXECUTIVE 
COMMITTEE BOARD 

PRESIDENT

ADVISORY 
COMMITTEE 

Volunteer 
committees

MEMBERS

COMMON ORGANIZATIONAL CHART

OFFICE 
MANAGER

FINANCE
COMMITTEE
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ARE
YOU AN
EMPLOYEE?
(SORTA!)

Office Space 
(1999)

ARE
YOU
SELF-EMPLOYED?
(ALSO SORTA!)

The Wolf of Wall Street (2013)
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• DIRECTOR TWICE
• INTERIM DIRECTOR TWICE
• BOARD MEMBER MANY TIMES OVER
• FREQUENT CONSULTANT
• AND AUTHOR!

(I DO LOVE MOVIES)
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WE FOLLOW OUR PASSION
THEN HAVE TO FIGURE OUT
THE JOB

THESE ARE LENSES
TO THE WORK YOU
ALREADY DO

Spider-Man 2 (2004)
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FIND AT LEAST ONE THING YOU CAN 
IMPLEMENT IMMEDIATEDLY

FIND AT LEAST ONE THING YOU CAN 
WORK ON OVER THE NEXT
THREE MONTHS
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FIND AT LEAST ONE THING YOU’RE 
ALREADY DOING WELL

TEN
COMMANDMENTS
TO BE A BETTER
ASSOCIATION MANAGER

The Ten Commandments (1956)
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IV FOR THE BOARD
VI FOR THE ASSOCIATION

I.
ASSUME
LEADERSHIP

Master & Commander: The Far Side of the World (2003)
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“I’VE GOT THIS.”

BOARDS DON’T KNOW THEY WANT 
THIS
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BOARDS NEED A
“COUNTER WEIGHT”
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WITHOUT IT, THE MANAGER IS
“MERELY” AN EMPLOYEE

IT’S EASIER TO PULL THAN TO PUSH
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LEARN TO ASK FOR
FORGIVENESS
MORE THAN PERMISSION
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IS THERE ONE AREA YOU COULD 
ASSUME MORE LEADERSHIP?

WE’RE FAMILIAR WITH PEOPLE 
COMPLAINING ABOUT THEIR BOSSES
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BUT YOU CAN AFFECT THEIR WORK
BY CHANGING WHAT YOU BRING 
THEM
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WHAT DOES THIS HAVE TO DO
WITH “FORGIVENESS?”

DON’T STOP...

Swiss Family Robinson (1960)
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JUST COURSE
CORRECT

II.
PUT IT IN WRITING

Adaptation (2002)
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SUBMIT A WRITTEN REPORT
BEFORE EVERY BOARD MEETING

forsmallnonprofits.com/bowl/
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III.
WORK TO IMPROVE YOUR
RELATIONSHIP WITH YOUR
BOARD PRESIDENT
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DON’T SURPRISE
YOUR BOARD PRESIDENT
IN A MEETING

The Greatest Showman (2017) Full Metal Jacket (1987)
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IV.
LEARN HOW TO UNLOCK
YOUR BOARD’S SUPERPOWERS

Superman: The Movie (1978)

DELIBERATION
AND DECISIONS

12 Angry Men (1957)

43

44



5/12/2025

23

CONSIDER
“OPENING UP
YOUR BRAIN”

12 Angry Men (1957)

BOARD
RELATIONSHIPS
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MANY HANDS
MAKE LIGHT WORK

Witness (1985)

LET’S TALK ABOUT YOUR
ASSOCIATION
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V.
WORK ON YOUR ASSOCIATION...
NOT JUST IN IT

Close Encounters of the Third Kind (1977)

what can you start 
here?

to save 10 hours a week 
here?
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WHAT TASKS COULD BE 
STREAMLINED WITH TECHNOLOGY?

The Matrix (1999)

WHAT ARE WE DOING BECAUSE
“IT’S ALWAYS BEEN DONE THAT 
WAY?” 

Stranger Than Fiction (2006)
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WHAT ARE YOU PUTTING OFF?

Stranger Than Fiction (2006)

VI.
BUILD SYSTEMS
AND CULTURE ...
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...THAT OUTLAST
EVERYONE IN THIS ROOM

WHAT IF YOU WIN THE LOTTERY?
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VII.
AIM FOR
GROWTH

Apollo 13 (1995)

THE FOUR “D’S” OF
ASSOCIATION GROWTH
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DOCUMENTATION

DATA(BASE?)

Star Trek: The Next Generation (1987)
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DEVELOPMENT

Good Will Hunting (1997)

DETERMINATION

True Grit (1969)
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VIII.
KNOW
YOUR
NUMBERS

Moneyball (2011)
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WHAT THREE FINANCIAL METRICS
GIVE YOU THE MOST VALUABLE 
INFORMATION?

Moneyball (2011)

IX.
COMMUNICATIONS
AND MARKETING
ARE NOT OPTIONAL

Willy Wonka & the Chocolate Factory (1971)
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ACTIVE...
SOCIAL...
FUN...
COMMUNITY...
WITH TIME AWAY FROM YOUR PHONE...

WHAT MIGHT NEED TO
BE CHANGED TO FIND
YOUR NEXT MEMBERS?
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WHAT IF EVERY GROUP IN THIS ROOM 
COULD INCREASE MEMBERSHIP BY
1% FOR THE NEXT FIVE YEARS?

I. ASSUME LEADERSHIP
II. PUT IT IN WRITING
III. WORK TO IMPROVE YOUR RELATIONSHIP WITH 
THE BOARD PRESIDENT
IV. LEARN HOW TO UNLOCK YOUR BOARD’S 
SUPERPOWERS
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V. WORK ON YOUR ASSOCIATION, NOT JUST IN IT
VI. BUILD SYSTEMS THAT OUTLAST
EVERYONE IN THE ROOM
VII. AIM FOR GROWTH
VIII. KNOW YOUR NUMBERS
IX. COMMUNICATIONS AND MARKETING ARE NOT 
OPTIONAL

MY
DAD’S
MOTTO
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X.
CHANGE
OR DIE

THIS IS AN
INVITATION
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erik@forsmallnonprofits.com

MAY 2025

Presented by Erik Hanberg

THANK YOU
SO MUCH!

forsmallnonprofits.com/bowl

erik@forsmallnonprofits.com

May 2025

Presented by ErIkHanberg
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