USBC Regional Call
"Establishing Committees
for Board Success”

September 2024
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We Encourage Your Participation
and Ideas

* Raise hand feature
« Name
* Association

* Chat feature to ask questions

 We are here to help and support each other
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General Housekeeping

0 0C

WELCOME TO THE NEW UPDATE AND TRANSMIT WINLABS SEND/RECEIVE - THANK YOUR BOWLERS!
SEASON! BOARD MEMBERS BOARD ONLY RECEIVES
NATIONAL INFO




Importance of Committees
Types of Committees

Creating Committees

/Q ( : ) Defining Roles
® e :
Optimizing Committees

v \—
Best Practices A
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Importance of Committees

01 02 03 04 05

Allows for Critical areas get Board increases its Gets new board Able to bring in

specialization of attention needed efficiency members involved new volunteers
board
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Please share an experience where a
committee was crucial to achieving a
goal for your board? What made it
successful?
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Types of Committees

Required Optional

« Finance « Any committees your board
feel is necessary

 Youth
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What committees have your boards
created?
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How are
Committees
Created?

* Assessing board’s needs

* President appoints
committee chair

« Members are appointed
by President with board

approval




Poll Question

What skills or expertise are essential
for members of a committee?
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Defining Roles

* Clearly define roles and responsibilities

 Set clear objectives and measurable goals

 Take notes during meetings ﬁ ﬁ ﬁ
 Write reports for board
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Poll Question

What role should an association
manager or president have in regard
board committees?
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THANK YOU

VOLUNTEER INFORMATION
e askthat you complete this nformation form 1o ssist the assocition presidert FOR TAKNG
 knowing the specilic talents and intesests & order to achieve surcest and A MOMENT
fulfillment from you! volunteer activibes: Alto induded in th questionnaire
., information 1 obtain feedback fot training, $¢ eduling MEEHMES. ZhT TO COMPLHE
fomationto assistthe. |5yxlal'mnlnhrmgl\:|kc“wu\d efficient as posS TH|S FORM

: Optimizing Committees

Volunteer
4 ym—— Skills Utilizing

Interests o Ve

Everyone

Mapping

A
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How can your boards ensure a
committee remains focused on its
objectives over time?
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Utilize Strengths

BeSt P ra Ctices Using board passions

Establishing Board Committees will have them more &
engaged :

Rotation

y Consistently rotate
New Members 4 committee chairs and

Do not need to be on y assignments
the board to serve o
a committee

Officers
President and
Association Manager
should sit in
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Next Topic: “Best Practices for Association Boards”

Association Contact Information

Associationservices@bowl.com
Hugo.Cartagena@bowl.com - Northeast
David.Fields@bowl.com — South
Jarrod.Gallegos@bowl.com - West
Tom.McNulty@bowl.com - Midwest ‘f
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