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We Encourage Your Participation 
and Ideas

• Raise hand feature
• Name
• Association

• Chat feature to ask questions

• We are here to help and support each other



General Housekeeping

WELCOME TO THE NEW 
SEASON!

UPDATE AND TRANSMIT 
BOARD MEMBERS

WINLABS SEND/RECEIVE –
BOARD ONLY RECEIVES 

NATIONAL INFO

THANK YOUR BOWLERS!





Importance of Committees



Please share an experience where a 
committee was crucial to achieving a 
goal for your board? What made it 

successful?



Types of Committees

Required

• Finance

• Youth

Optional

• Any committees your board 
feel is necessary



What committees have your boards 
created?



How are 
Committees 
Created?
• Assessing board’s needs

• President appoints 
committee chair

• Members are appointed 
by President with board 
approval



Poll Question

What skills or expertise are essential 
for members of a committee?



Defining Roles

• Clearly define roles and responsibilities

• Set clear objectives and measurable goals

• Take notes during meetings

• Write reports for board



Poll Question

What role should an association 
manager or president have in regard 

board committees?



Optimizing Committees

1 2 3 4

Volunteer 
Questionnaire

Skills
Mapping

Utilizing 
Interests

Involve
Everyone



How can your boards ensure a 
committee remains focused on its 

objectives over time?







Next Topic: “Best Practices for Association Boards”

Association Contact Information

Associationservices@bowl.com
Hugo.Cartagena@bowl.com - Northeast
David.Fields@bowl.com – South
Jarrod.Gallegos@bowl.com - West
Tom.McNulty@bowl.com – Midwest
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