Getting the Most from the
Annual Meeting

Regional Manager Call
May 2024




I er Page for the 2023-2024 season. Log in below to place your
-23 season, please email supplyorders@bowl.com with the

General Housekeeping

e 2025 Convention May 51" -8t 2025 in Las Vegas
* Be sure to place supply orders (Available June 15Y)

* Association Leadership Academy
 Pittsburgh: August 17t - 18t (Saturday - Sunday)
* IBC: September 17t - 18t (Tuesday - Wednesday)
* IBC: October 19t — 20" (Saturday - Sunday)

A




How would you rate your annual meeting
effectiveness?




How would you currently rate the
attendance at your annual meeting?

A



/ @ Meeting Requirements

/\ \./ @ Creating an Agenda and Effective Time Management

y

( Maintaining Meeting Minutes
AGENDA | pa

/ = g Encourage/Increase Participation

/"\ @ Address Member Concerns

\ \ ——
\— .
Continuous Improvement




What is a Quorum?

* Number of people, at minimum to conduct business during an
association meeting.

1. State Annual Meeting - To conduct business at the state annual meeting, the
combined number of delegates representing adults, and the number of delegates
representing youth, as determined in the association’s bylaws, must be present.

1. Local Annual Meeting - To conduct business at a local annual meeting, the
combined number of adult members, and the number of youth representatives, as
determined in the association’s bylaws, must be present.




Financial Requirements

* Provide financial report, in writing, to every member at annual
meeting

* If audit not completed, provide YTD financials

* Provide final fiscal year financials after
on association website




Meeting
Notifications

» Bylaws Article VII — Meeting Notice

* Notifications must be sent out, in
writing, at minimum of 15 days prior
to the start of the meeting.

* Local = Must be sent to the
board, youth leagues, center
representatives and every league
secretary in the association

» State - Must be sent to the
board and delegates to the state
meeting
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Establishing a
Clear Agenda

e Clear and Concise

e Allow time for members to review
financials

« Board Elections - List nominees

* Legislation / Proposals




Poll Question

Typically, how long does your
annual meeting run?

A



Effective Time Management

S —

o

Start on Time/Set Stick to the Take Breaks,
Time Limits Agenda If necessary




Maintaining Meeting Minutes

e Detailed Record

* Timely Distribution

* Recording / Archivin

MEETING MINUTES

DATE Octoer 21, 2021 LOCATION. Miaricet

DIALIN INFO
TME 300 PM ET MEETING URL ot Sz00m us TECH SUPPORT

ATTENDEES:  Board of Diroctors

I. CALL TO ORDER

Brian Caison Called 10.0rder e reguiar meeting of e Govemance Commifise
II. ROLL CALL

Corporate Secretary Erica Dunn conducted Roll Gall usng NBY Allendancs Trackng
. APPROVAL OF CURRENT AGENDA

The agenda was approved as written

IV. APPROVAL OF PREVIOUS MINUTES

E1ica Dunn fed the minutes rom the last meeting, Minutes approved as wiitien

V. SESSIONS

1. Roguiar Session
2 Chairman Session
3 Expcutive Session

VI, OPEN ISSUES

1. Business Continulty 8nd Covic-19

VIl NEW BUSINESS

1. Spotight on the *G*in ESG: Societal Shins Colide with Govemance

Vill. ADJOURNMENT

Brian Cartson Call 1o Order adjourne
Minutes submitied by James Brown
Minutes approved by Erica Dunn

ha Meating at 5:00 PM




What methods has your board
attempted to increase participation at
your annual meetings?

A



 Open Discussions

* Feedback Surveys

* Branding

CHECK IN
| y7

SiusSsec

MIAMI VALLEY

s MARCH
i mADNESS




Ways to Encourage / Increase Participation

INDIANA STATE

16" Annual IS USBC
Scholarship Golf Scramble

Proceeds benefit IS USBC Scholarships
Saturday June 29 8:30 AM Shotgun Start

Saddlebrook Golf Club
5516 Arabian Run
Indianapolis, IN 46228

Entry Fee: $300 per team
Hole Sponsorships: Only $50

Entry Fee includes: Green Fee, Cart, Lunch and Prizes

* Selecting the correct venue

* Door Prizes / Giveaways

e Tournament

* FOOD!




Address Concerns

Q Vin

Identify issues Formulate responses Communicate
transparently

A
STerseCc ’ ?




Continuous Improvement

ONLINE SURVEY

e Seek Feedback

* Implement change

* Trial and Error




Best Practices
for a Smooth

Meeting

Record the
proceedings

Provide
adequate time
forQ & A

Follow

proper

voting
procedures

Set th
agenda

early

\

Chose the
right venue

Ensure proper
communication







A
1’ = ASSOCIATION
S, DEVELOPMENT

Next Call Topic: "Hosting League Secretary Workshops”

Association Contact Information

Hugo.Cartagena@bowl.com - Northeast
David.Fields@bowl.com - South
Jarrod.Gallegos@bowl.com - West
Tom.McNulty@bowl.com - Midwest

A




