
Getting the Most from the 
Annual Meeting

Regional Manager Call
May 2024



General Housekeeping

• 2025 Convention May 5th – 8th, 2025 in Las Vegas

• Be sure to place supply orders (Available June 1st)

• Association Leadership Academy
• Pittsburgh: August 17th – 18th (Saturday - Sunday) 
• IBC: September 17th – 18th (Tuesday - Wednesday) 
• IBC: October 19th – 20th (Saturday - Sunday) 



How would you rate your annual meeting 
effectiveness?
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How would you currently rate the 
attendance at your annual meeting?
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What is a Quorum?

• Number of people, at minimum to conduct business during an 
association meeting. 

1.State Annual Meeting - To conduct business at the state annual meeting, the 
combined number of delegates representing adults, and the number of delegates 
representing youth, as determined in the association’s bylaws, must be present.

1.Local Annual Meeting - To conduct business at a local annual meeting, the 
combined number of adult members, and the number of youth representatives, as 
determined in the association’s bylaws, must be present.



Financial Requirements

• Provide financial report, in writing, to every member at annual 
meeting

• If audit not completed, provide YTD financials

• Provide final fiscal year financials after 
on association website



Meeting 
Notifications
• Bylaws Article VII – Meeting Notice

• Notifications must be sent out, in 
writing, at minimum of 15 days prior 
to the start of the meeting.

• Local – Must be sent to the 
board, youth leagues, center 
representatives and every league 
secretary in the association

• State – Must be sent to the 
board and delegates to the state 
meeting



Establishing a 
Clear Agenda



Poll Question

Typically, how long does your 
annual meeting run?



Effective Time Management

Start on Time/Set 
Time Limits

Stick to the 
Agenda

Take Breaks,
If necessary



Maintaining Meeting Minutes

• Detailed Record

• Timely Distribution

• Recording / Archiving



What methods has your board 
attempted to increase participation at 

your annual meetings?



Ways to Encourage / Increase Participation

• Open Discussions

• Feedback Surveys

• Branding



Ways to Encourage / Increase Participation

• Selecting the correct venue

• Door Prizes / Giveaways

• Tournament

• FOOD!



Address Concerns

Identify issues Formulate responses Communicate 
transparently



Continuous Improvement

• Seek Feedback

• Implement change

• Trial and Error



Best Practices 
for a Smooth 
Meeting

Set the 
agenda 
early

Chose the 
right venue

Ensure proper 
communication

Follow 
proper 
voting 

procedures

Provide 
adequate time 

for Q & A

Record the 
proceedings





Next Call Topic: “Hosting League Secretary Workshops”

Association Contact Information

Hugo.Cartagena@bowl.com - Northeast
David.Fields@bowl.com – South
Jarrod.Gallegos@bowl.com - West
Tom.McNulty@bowl.com – Midwest


